
EATON COUNTY BOARD OF COMMISSIONERS

PUBLIC SAFETY COMMITTEE

Minutes of March 6 2008

Present Chairman Glenn Freeman Vice Chairman John Farell Commissioner Art

Luna Commissioner Denise Clarke Commissioner Linda Keefe
Commissioner Leonard Peters and Commissioner Mike Hosey

Also Present Board Chairman Joe Brehler Commissioner Theresa Abed Controller
Jahn Fuentes Undersheriff Fred McPhail Chief Deputy Brian Peacock
Prosecutor Jeff Sauter Chief Asst Prosecuting Attorney Michael Eagen

Public Ron Oisten Judy Oisten Patty Roose Helen Schneider Steve Heaven
Capital Area Humane Society

The meeting was called to order at400pm

The Pledge of Allegiance to the Flag was given by all

Commissioner Clarke made a motion to approve the Minutes of the February 7 2008
meeting Commissioner Hosey seconded the motion MOTION CARRIED

PUBLIC COMMENT

Judy Oisten presented the Committee with suggestions far a Task Force for positive
solutions with the current Animal Control issue She distributed an informational packet
to the Commissioners Commissioner Brehler requested an investigation into the

policies and procedures of the Animal Control department Commissioner Hosey made
a motion for this Committee to gather information regarding the Animal Control inquiry
and present the findings at the next Public Safety Committee meeting Commissioner
Keefe seconded the motion MOTION CARRIED

SHERIFF DEPARTMENT UPDATE Undersheriff Fred McPhail

Nothing to report at this time

REIMBURSEMENT REPORTBOARDING UPDATE Chief Deputy Peacock

Chief Deputy Peacock distributed the Reimbursement Report for January 2008 He
advised that 46 of the budget has been collected far Diverted Felons and that 289
has been collected for Abandoned Vehicles He indicated that tether casts are

dependent on the supervision ordered by the Court whether it is done by the Sheriffs
Office or another agency Chief Deputy Peacock stated that tether costs for those

supervised by the Sheriffs Office will be collected 100 as they are a condition of

probation

ECSD OVERTIME Chief Deputy Peacock

Chief Deputy Peacock advised that overtime is continuing in a downward trend Mr
Fuentes stated that the current budget will cover the projected overtime variance
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JAIL EXPANSION UPDATE Controller John Fuentes

Mr Fuentes advised the Committee that the Jail Expansion Project is progressing with
the timetable and there have been no significant delays The end of August is still the

estimated completion date of the expansion project

PROSECUTORSOFFICE Prosecutor Jeff Sauter

Mr Sauter reported that a grant for the expansion of the Circuit Court Drug Court had
been approved

Mr Sauter advised that the Ingham County and Clinton County Prosecutors have

agreed to allow the Eaton County Economic Crime Unit ECU to handle the welfare
fraud cases to screen for potential diversion cases not appropriate for diversion will be

prosecuted in the County with original jurisdiction

Mr Sauter advised that his office is still a leader across the country as a paperless
prosecutorsoffice

MISCELLANEOUS

DimandaeCrossng Guard Undersheriff Fred McPhail

Undersheriff McPhail advised that the SheriffsOffice has responded to the Dimondale

crossing guard issue Undersheriff McPhail stated that the SheriffsOffice responded
with a letter indicating acceptance of the recommendation by AAA and the Lansing
Safety Council to the Dimondale Schoal District to make the street crossing safer

Undersheriff McPhail advised that according to the Statute it is the School Districts

responsibility to hire a crossing guard and the SheriffsOffice responsibility to offer the

training Discussion held Prosecutor Sauter advised that he will review the statute and

provide a legal opinion on the Sheriffsstatutory obligation

The meeting adjourned at440 pm

enn Freeman

Public Safety Committee Chairperson
Eaton County Board of Commissioners



h7sral Year

10071fiY18

PAYEE

Prisoner boarding Fund

EYfHUE

ACCDUHT

URRENT

BUDGET

ISCALYTD

COLLECTED

AIL MILEAGE FUND BOARDING

TANIJARY 2008

o OF BUDGET

COLLECTED

NNUALIZED

PRO3ECTED

COLLECTIONS

ISCAL YEAR

PROTECTED

VARIANCE

ISCALYTD

BELLED

NNUALIZED

PROTECTED

BILLINGS

STATEWIDEFED Housln Mediabus 571 524A0 3 50000 49 1D 50000 6102400 3 50000 10 50000 10D0
IACICSOH COUNTY Housng OAO OAO 000 5000 000 000
IMMIGRANT Housing 000 000 000 5000 ODO 000
USMARSHALS Housing 000 000 000 5000 000 000

JAIL REDUCRDH COMM

rREATMEHr PROGRAM
Housing 000 2 61000 783000 5783000 348000 10 44000 75

PAROLE VIOLATORS MOC HOUSING s616oooD 9 17000 149 27 51000 3409000 17 36000 52 48000 53
DIVERTED FELONS MDOC HOUSING 15000000 64 11900 427a 192 35700 42357D0 11331750 339 95250 570

TOTAL BOARDING 283124A0 7939900 2800 238 19700 44 92700 137 55751 41297250 58
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BHEed

iHDMDUALS HOUSING 5120 00000 16 64952 139 49 94856 70 05144 29518800 885 56400 fio

OUIL IMPAIRED 534 00000 6 50357 191 19 52071 14 48929 10 13300 30 39900 fi4

FALSE ALARMS 525 50000 3 02795 119 9 08385 1541615 2 86000 8 58D00 lOfiIa

ARAN VEHICLES 9 50000 2 74090 289 8 22270 5227730 6 97900 20 93700 39

INMATE MEDICAL 519 00000 3 24772 171 9 74315 5925684 554 71731 164 15193 0

TETHER 54850000 8 58013 1779 2574034 52275951 2074700 62 24100 410

TOTALS 255 50000 74979 1590 12 24937 134 25053 390 62431 1 171 7293 100

03052008 Prrerf6Pamn6iuufinaturaFServacer



20071208Analysis ofSheriffDepartment Overtime by Division

2162008 10

Through pay ending 2162008 10

Amended

Department Budget YTD of Budget of Payroll Projected Projected Variance

Charged aend of year Total

301704 Permanent 204231500 75720702 3708 3817 125960444 201681646 2549854
301706 Overtime 188065A0 66b5161 3544 21374144 2567644

301706102 Detective OT 1285300 75086 5836 1971386 686D86

302704 Permanent 193013300 71192346 3688 317 120587647 191779993 1233307
302706 Overtime 14042300 3323359 2367 13527410 514891

343704 Permanent 178676800 67781434 3794 3817 110322314 178143748 573052
303706 Overtime 13878700 4507035 3247 12598392 1280308

303706002 Detective OT 2650100 906671 3421 2636780 13320

Total 6265845D0 623673498 291102

Jail 1Vlillage Funds

26D301 Permanent 2104700 7944612 3775 3817 1288689 2D833301 213699

Overtime 6965600 613725 881 3817 3995293 2970307



20072008 Analysis of Sheriff Department Overtime by Division

Through pay ending 2162048 10

YeartoDate

Department Overtime

341 6665161
301 Detective 750086
342 3323359
303 4507035
303 Detective 906671

GenerallWnd 16152312

Jail Millage I 613725
Jai Millage II 265212

Estimated

Camp Time Payouts Payrolls
7458412 1000

1000

9021189 1000

5870802 lao4

1000

21950403

1128105 1000

1000

included with departmental overtime ifapplicable
not including comp time payouts

Estimated

Per Payroll
613866
78475

285564
232180
146797

1316877

42225

150000

Projections based an historical data

Total

Payrolls Projection Budget
2620 21374144 18806500
2620 1971386 1285300

2620 13527410 14042300
2620 12598392 13878700
2624 2636780 2650100

5218112 50662900

2620 3995293 6965600
2620 4695212 9000000

Projected
Variance

2567644
686086
514890
1280308

13320

1445212

2970307
4304788
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