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WAYS AND MEANS COMMITTEE MEETING 

 
FRIDAY, APRIL 16, 2021 

 

9:00 A.M. 
 

MINUTES 
______________________________ 

 
MEMBERS PRESENT: Commissioners Blake Mulder, Terrance Augustine, Joe Brehler, Brian 

Droscha, Brian Lautzenheiser, Jim Mott and Jeanne Pearl-Wright. 
 
ALSO PRESENT: Commissioners Jeremy Whittum, Mark Mudry and Barbara Rogers; Tim 

Vandermark, Robert Robinson, Adam Morris, John Fuentes and Connie 
Sobie. 

 
The Ways and Means Committee met in virtual session on April 16, 2021 in accordance with PA 228 of 
2020.  The members announced the location from which they are attending remotely as follows: 
 
Commissioner Augustine, in the City of Charlotte, Eaton County, MI 
Commissioner Pearl-Wright, their residence in Delta Township, Eaton County, MI 
Commissioner Droscha, their residence in District 9, Eaton Township, Eaton County, MI 
Commissioner Brehler, their residence in the City of Lansing, Eaton County, MI 
Commissioner Mott, their residence in Walton Township, Olivet, Eaton County, MI 
Commissioner Lautzenheiser, their office in the City of Charlotte, Eaton County, MI 
Commissioner Mulder, in the City of Charlotte, Eaton County, MI 
 
Chairman Mulder called the meeting to order at 9:00 am. 
 
The Pledge of Allegiance was given by all. 
 
Mr. Fuentes has two items to discuss under miscellaneous.  Commissioner Droscha moved to approve the 
agenda. Commissioner Pearl-Wright seconded. Motion carried by unanimous roll call vote. 
 
Commissioner Augustine moved to approve the minutes of the March 12, 2021 Ways and Means 
Committee meeting. Commissioner Pearl-Wright seconded.   Motion carried by unanimous roll call vote. 
 
There was no Limited Public Comment. 
 
Tim Vandermark distributed the recommended 2021 Equalization Report (attached) to the Committee for 
their review and presented a summary of the reports.  The total increase in equalized value from 2020 to 
2021 was 4.47%.    Discussion held.  Commissioner Augustine moved to recommend approval of the 2021 
Equalization Report to the Board of Commissioners, as presented.  Commissioner Droscha seconded.  
Motion carried by unanimous roll call vote. 
 
Treasurer Bob Robinson presented his 2020 annual report (attached) and provided an overview of the report 
highlighting foreclosure prevention initiatives and investment performance.  The report will be received by 
the Board of Commissioners at its meeting next week. 
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An update of the position vacancies was presented and discussed (attached). Commissioner Lautzenheiser               
moved to refill the position vacancies as presented. Commissioner Pearl-Wright seconded.    Motion carried 
by unanimous roll call vote.  
 
The February Health Insurance Expenditure report was presented (attached).  The report indicates an 
unfavorable variance of ($112,888) compared to the budget projection for both the County and Health 
Department.  The County’s portion is an unfavorable variance of ($139,008)  The County’s active 
employees’ unfavorable variance is ($87,940) and the retirees’ unfavorable variance is ($51,068).  
Discussion held. 
 
Mr. Fuentes provided an update to the Public Improvement projects (attached).  Chief Deputy Adam Morris 
provided an update on the jail shower project. 
 
A PA 202 Application for Waiver for the Eaton County Health and Rehabilitation Services OPEB 
underfunded status was presented and discussed.  Commissioner Brehler moved to recommend approval of 
the PA 202 Application for Waiver to the Board of Commissioners, as presented.  Commissioner Droscha 
seconded.  Motion carried by unanimous roll call vote. 
 
A resolution to declare April 21, 2021 as National Workers’ Memorial Day was presented.  Commissioner 
Droscha moved to recommend the resolution to the Board of Commissioners, as presented.  Commissioner 
Brehler seconded.  Motion carried by unanimous roll call vote. 
 
A recommendation by the Circuit Court Judges to re-appoint Ann Garvey to the Jury Board for a six-year 
term was discussed (attached).  Commissioner Augustine moved to recommend the appointment of Ann 
Garvey to the Jury Board based on the Judges’ recommendation to the Board of Commissioners.  
Commissioner Pearl-Wright seconded.  Motion carried by unanimous roll call vote. 
 
Commissioner Lautzenheiser moved to recommend approval of the payment of the claims against the 
County in the amount of $660,738.57 and immediate claims in the amount of $9,597,026.27 to the Board 
of Commissioners, as presented.   Commissioner Augustine seconded.  Motion carried by unanimous roll 
call vote. 
 
The budget amendments were presented and discussed (attached). Commissioner Augustine moved to 
recommend approval of the 2020/21 budget amendments.  Commissioner Pearl-Wright seconded. Motion 
carried.   Motion carried unanimously. 
 
The 2021/2022 preliminary revenue and expenditure projections were presented.  Discussion held. The 
Controller’s Office will review the projections with offices.  
 
There was no Limited Public Comment. 
 
Mr. Fuentes recommended closed session to discuss upcoming labor contract negotiations.  Commissioner 
Droscha moved to enter into closed session at 10:12 a.m. pursuant to Section 15.268 Sec 8. (a) of the Open 
Meetings Act, to discuss negotiation related to upcoming labor contract negotiations.  Commissioner 
Augustine seconded.  Motion carried by unanimous roll call vote. 
 
The Committee resumed the open meeting at 10:41 a.m. 
 
No action needed. 
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Chairperson Mulder adjourned the meeting at 10:42 a.m. 
 
The next regular meeting of the Way and Means Committee will be held Friday, May 14, 2021, at 9:00 a.m.  
 
 
 
_______________________ 
Chairman Blake Mulder 
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